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Asia
other 10

Japan &
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O Europe-EU

m North America (incl. Mexico)
0O Asia (Japan & South Korea)
0O Asia - Other

m Europe - Other

@ Latin America

m Central & Eastern Europe

0O Oceania

m Africa

m Middle East



Membership by Sector

WBCSD Sectors @ Utilities & Power
B Mining & Metals

O Oil & Gas

0 Consumer Goods
B Chemicals (13)

@ Forestry & Paper products
l Auto

0 Banks & Insurance
B Cement

Bl Services

0 Food & Beverages
OIT & Telecoms

B Tires

B Construction

B Engineering

B Healthcare

B Water Services

0 Media

O Retall

O Airlines
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Milton Friedman

« The business of companies is to make
as much money for stockholders as
possible ... »
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$-0) 30 years later
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Eco-efficiency
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Social dimension
»Labour practices
»Health & safety
»Bribery & corruption
»Supply chains
»Privacy

» Training & education
»Diversity

> Etc.
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Governance

Social Structure
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th| 3 main topics/forces

» Globalization
» China and India
» Energy and Climate
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| Business and Sustainable Development

Society

Mission: Functioning Society

Reward: Sustainability

\

SD Issues

Business societal Business license to

contract — > The Space for <«4—— operate, innovate and

doing Business
= rules & constraints grow

Business

Mission: Efficient provision
of goods and services that
society wants

Reward: Shareholder value

Lot 13
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1. Business Model

» |s your business model robust
enough to cope with the SD
constraints and opportunities?

» \What do these issues mean to your
long-term investments?

14
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[#-3| Consequences for Companies

2. Brand and reputation

» Company SD performance is impacting the
perception of a company
= Employees
= Customers
» |[nvestors
= Authorities




ecomagination
@ GE commnitrrent

A cleaner way to generate electricity

@ GE imagination ot wark

It took us 125 years to use
the first trillion barrels of oil.

We'll use the next trillion in 30.

So why should you care?

Cleaner electricity.
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[f-8| Consequences for Companies

3. Stock market valuation

» Perceptions about your ability to respond to
the SD challenges will influence your stock
market valuation

» How do you communicate with mvestors and
analysts? g

.............................
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[f-5| Consequences for Business

> The role of business in tomorrow’s
society?

= \What can Business do and what can
Business not do?

> “How do we make ourselves heard?”

............................
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bp
adidas

A commitment...

GRUPL"
R @ NUEVA
CLP Holdimgs

A manifesto for
tomorrow’s global business

We ballzve that the fundamantal purposs of
business s to provide continually Improving

goods and services for increasng numbsrs of
people at prices that they can afford.

We balizve thatthk statemant of cour purposs
unitzs the Interests of business and scciety at
the deapest level.

It rmakes clear that we prosper by helping soclety
b prosper, by nnovating o areate new goods and
services and by renching cut b new customers.

We b=lleve thatthe leading glokbal companies
of 2020 will be thase that provide goods and
services and reach new customers In ways that
address the worlds major challenges — nclding
powerty, climate changs, resource depletion,
global zaticn, and demographic shifts.

i action to address such issues 1s to be
substantial and sustainalds, it must alss b
profitable. Cur major contribution to society
will therefore come through our core business,
rather than throuah our philanthropic
programs. We see shareholder valuz as a
measure of hosw successfully wa deliver valus

to soclety, rathar than as an and in eself

In alianing our intzrests with the needs of
society, we will follow a model bassd on our own
experience and analysis of successful business
stratagles:

W We will develop an understanding of
haow global issues such as poverty, the
emvlronment, demographic change,
and globalization affect our indiddual
companies and sectors.

B We will use cur understancing of the sianifl
ciance of these skanals to search for business
opportunities that help to address themn.

B We will develop our core business
strategles to alian them with the
opporbanities that wa have Identifisd.

W Wea will Incorporate long-term
measures into our definition of success,
targeting profitatdity that 1s sustainable,
supperted by a posithee record in socal,
ervironmental, and emplyment arsas.

A model for tomorrow’s global business

understand significance of socletal

signals for compamy and sector

4 Broag ©,
r el
define business i %ﬂ' turn
success in kong- E 2 understanding
term context 'i 1 Into opportunity
‘70 &
* bounaa™

Integrate opportunlty into strateqy

PG

In each of these phases, we will engage
broadly with a range of groups and
organizations, including governments,
international bodies, customers, employees,
partners, academics, NGOs, civil society
institutions, and the general public.

We will then use our experiences to move to new
starting points for understanding and action.

If we can deploy this model with the full
creativity, focus, and resources of business,
we believe we will contribute significantly to
resolving the major issues that society faces.

B We will develop technologies and
products that enable the world to
address its environmental and social
challenges.

W We will help to create new businesses,
new markets, new livelihoods, and
new customers among the three billion
pecple who live in poverty today and the
three billion who will be added to the
world’s population in the next 50 years.

B We will help to set global benchmarks
and global frameworks that create
universal standards and raise the bar for
all companies.

e storebrand

Swiss Re
im

B We will operate and compete successfully
in a range of countries, markets, and
cultures, maintaining consistent global
standards while acting as part of the local
community.

B We will responsibly manage the
challenge of moving assets and activities
between regions to make the maost of the
benefits of global scale.

B We will devise strategies to address the
issues raised by ageing populations
in the developed world and growing
populations in the developing world.

B We will attract new generations of
employees, creating an inclusive culture,
advancing more women, and enabling
people from any nationality, race, or
background to fulfill their potential.

B We will set high standards of corporate
governance, demonstrating openness about
our business activities and building trust.

By pursuing these aspirations we believe we
will mowve our companies into new areas,
pushing the boundaries of business activity
as we seek greater synergy between our goals
and those of the society we serve.
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Chief Executive Officer,



Company examples

GE Ecomagination doubling research in cleaner technologies
BC Hydro offering consumer incentives to energy reduction

Statoil, Norsk Hydro, Suncor, etc. investing in carbon capture &
storage technologies

BP, EDF, Shell, etc. developing solar electricity solutions

Cement companies adopting global standards for GHG reduction

Shell and BP using internal mechanisms for emissions trading




» Introduction to WBCSD

» Business and Sustainable Development
»WBCSD Energy & Climate Focus Area
» The Global Framework

» Conclusion

AP i Academia Engelberg, 11 October 2006

22



Dialoques & Advocacy

G8 process

IEA

EU HLG

UK Stern Review

Glion Il dialogue
UNFCCC & « post-2012 »
Energy for Development

BAE (Business action for
Energy) & UN CSD 15

IPCC

\ Sustainable Development

>

:"% World Business Council for
N7,

Research & Analysis:

Policy Facts Trilogy of reports:
L ISSU?S, - an?-j + Facts and Trends to 2050
ong term rends,
goa|s, Business Pathways to 2050
Framework Issues, « Policy Directions to 2050
condition

Issue briefs
Links with WBCSD projects

Comgﬂgb'hty Tools and practices
linkages *GHG Protocol- Project module

(December 05)

*CDM capacity building and
harmonization: GHG forums

*Expertise and facilitation for
national programs (e.g. Mexican
GHG Pilot program; evaluation of
new potential SAR, India and

Philippines) 23
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WBCSD, November 2004



Pathways to 2050

1. Reduce energy intensity
l.e energy efficiency

2. Decarbonization of the energy mix

B s oo
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Global Carbon Emissions, GtC
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athways to 2050 - Megatrends
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& Consumer Choices

» Consumer choices have a substantial
influence on the energy balance

» The impact of these choices has to become
more transparent and available:
different choices, different footprints

Waste Househaold Waste
0.23 409 a0 Household
0.20
! Air travel o
Air travel 0.3z Ca:jtzrgwel
311 Car travel ' Tons of carbon per family
- ' of four per year
Lifestyle A: 9.65 tons Lifestyle B: 0.85 tons

28

..........................

N2 o Academia Engelberg, 11 October 2006



k8 Policy Directions to 2050

» How far can Business go its own way
based on the business case for action?

» How far can renewal and additions of the
physical capital stock take us?

» What government policy frameworks will
be needed to facilitate and enhance
business actions?

29
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&2 How far can Business
“go on its own?

Not far enough to
mitigate climate change!



Business Agenda
(The business case)

&l Two SD Agendas for Business

Public Policy Agenda
(Key societal themes)

= Operational (eco)
efficiency

= Risk reduction

= Recruitment and
retention of the best
talent

= Protecting the resource
base of raw materials

= Creating new markets,
products and services

= Energy and climate
= Access to water

= Societal infrastructure and
services

= Development and poverty
= Trade rules
= Human rights

32
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[f-5) The Role of Governments

.............................

\me Sustainable Developmant

»Who is in charge of creating a sustainable
world?

» Do we have a governance system that is
up to scale of the challenges facing us?

e (R
OECD (&

T

WORLD TRADE :)/,. .

ORGANIZATION
' ‘-—.l:/
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- i) Global Society Going Forward

» G8 Gleneagles Plan of Action
» Make Markets Work for Climate Change

» World Energy Outlook 2006

» Asia Pacific Partnership on Clean
Development

» COP 12, Nairobi
» EU High Level Group on Energy

34
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[f-3) Common Themes

» Focus on energy efficiency: IEA

» Necessity of clean coal solutions - carbon
capture and storage

» Resurgence of the role of nuclear power
» Increased interest for biofuels
» Debate on the role of renewables - solar, wind

» Industry sector approaches to address climate
change across borders

35
Academia Engelberg, 11 October 2006



-
- 4 -l..
2 .

't

.............................

Government Policies Supporting
Innovation & Technology

Safe and successful deployment conditions
of mature and competitive technologies

Mature technologies that need removal of
barriers to be deployed

Technologies that require subsidies to be
deployed

R&D for new technologies

36
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Conclusion

» Strong leadership is needed both from
government and the business community

» Decisions taken today and over the coming
decades will largely determine which
technologies are deployed by 2050

» Progress towards an energy-efficient, low-
carbon future will only be achieved through
decisive, concerted action by governments,
businesses and consumers

S 38
A o Academia Engelberg, 11 October 2006



«Business cannot
succeed

INn a society
that fails»
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